Rating Factor 1 =Does not Meet Expectations 2 = Needs Improvement 3= Meets Expectations

Section 1: Performance (Change to match your firm)

(Insert Targets)

Goals/ Objecti
oals/ Objectives Examples below

Metrics/ KPls

Actual Result
(Manager Input)

4 = Exceeds Expectations

Employee Name

Manager Name

CSM Scorecard

CFO Name

360 Degree Feedback

Date of Review

'FIRM

Employee Input

Employee
Assessment

Manager
Assessment

Management

CFO/ Owner

Action Plan/ Improvement Goal
Assessment

Comments/ Feedback

Section 2: Behaviors

Prior Period (self-

Values/ Competencies
assessment)

Reflection

Prior Period

(Manager Assessment)

1

360 Degree Feedback

Employee Input

Employee
Assessment

Manager
Assessment

Management

CFO/ Owner

Action Plan/ Improvement Goal
Assessment

Comments/ Feedback

Section 3: Expertise

Prior Period (self-
assessment)

Skills/ Development/ Knowledge

Reflection

Prior Period

(Manager Assessment)

1

360 Degree Feedback

Employee Input

Employee
Assessment

Manager
Assessment

Management

CFO/ Owner

Action Plan/ Improvement Goal
Assessment

Comments/ Feedback

Skills:

R R R R R R R

|[Knowledge:

1
1
1

Development:

Yes/ No
Dropdown

Yes
No
Yes
No

Yes

Total Scores:

Percentage of Max Score

Exceeds
Expectations

Meets Expectations

Needs
Improvement

Does not meet
expectation

>86%

71-85%

61-70%

<60%

25.00%

0.00%

0.00%
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